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Memo: FY 22 Operatmg Budget and Capltal Improvement PrOJect Proposals

From: Joshua Medeiros, Superintendent of Parks Recreation, Youth and Communlty Servnces ’
“To: Comptrollers Office
- CC: Board of Finance

,12/11/2020

The Department of Parks Recreatlon Youth and Communlty Servnces is pleased to present our
' Flscal Year 22 Operatlng Budget and Capital Improvement Project Proposals to the Comptroller s Offlce :
‘and the Board of Finance. Our internal budget process beganin August 2020 with a kick off workshop
w1th supervisors followed by supervrsors preparing lelSlon requests for the Supermtendent s review.
Two subsequent meetmgs were held with each division supervisor to ensure thorough review and
» analysis of all requests. From these meetings the Superintendent and Deputy Superintendent

developed a FY 22 recommendatlon for the Budget and Finance Committee of the Board of Park

~ Commissioners. After addltlonal review from the committee, a final budget proposal was approved by
the full Board of Park Commissioners at our regular meeting on Wednesday December 16, 2020. The
documents followmg thls memo is the culmination of all work to date. -

‘ Although 2020 didn’t turn out to be the year any of us were expectmg, the pandemlc showed
usjust how essential our parks, recreation, youth and community service are to the residents of the
City of Bristol. When the State of Connecticut closed down, our public parks remained open; providing
free outdoor space for residents to maintain their physical, mental and social health. When other city
services and local businesses were closed, our recreation staff was on the frontlines offering

-~ Summer/Fall Care; proyiding‘ essential child care services for parents returning to work. When other
businesses were closed our pools were open; providing a safe space for families to cool off during
those hot summer days; another essential service for families without backyard pools or air
conditioning. Mental health challenges and calls for assistance doubled as a result of the pandemic,
and our youth and community services remained online; providing connection through virtual
counseling and youth groups to ensure everyone remained connected to the essential supports and
resources they needed to survive. :

For Fiscal Year 22 we are presenting a request for $4,430,035 in operating and'critical capital
expenditures and $925,340 in revenues for a total tax payer subsidy of $3,504,695. Divided by 60,000
residents the cost of our operation equates to $58.41/per person annually or .16 cven'ts per day. For .16

To learn more about the City of Bristol Parks, Recreation, Youth and Community Services Department be sure
to visit us at www. Brlstolrec com | Join the conversation @BrlstolCTParksandRecreatlon on Facebook &
Instagram
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